XapakTepnucTrKa IIPOEeKTHOU
KOMIIAHWNM , OTKPHBTOM K

VIHHO]

SAIIUAM :

— HaCcTpOeHa IpollecCHas pabora;

— IIPOEKTHUPOBAHME OPTaHM30BaAHO Kak
BUPTYAJIbHOE IIPOM3BOICTRBO;

— IIPUCYTCTBYET CHucCcTeMa KadecTBa
[IPOOYKTA ;

— IIPOZ3Pa4dYHaA LHeATeJIbHOCTDbL BO BCeM
IpeolipmnATImM , BCe& BIUIOAT BCEeX;

— MMHVMYM COBEIaHWU ;

— MalllVIHg TIOMOTI'deT VIIDABIIATH KOMIIaHUEN .




— Y7o MOXeT MallHa?




— 3arpys3Ka

Cymmartop

"pacuk 3arpy3ku KOMnaHuu.

Hauano

OkoHuaHue

KOMIIaHVIN
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CyMMaTOp MOXeT OTObOpaxaThb IIPOBEpPEeHHHE,
3agady BO BCeM obObeMe 3aIrpy3KM KOMIIaHUN.
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BEITIOJIHEHHHBE
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— MOHMTOPD TIIPOEKTOB KOMIIaHUU

MpoeKTbl XAYHbI

PelTUHI NpoeKTOB Mo MPOCPOYEHHBLIM TPYAO3aTpaTam.

# Mpoexr Cratyc PN 3/B/N,1pA ;poueHTCI'I :I:.:.cpoqeﬂo, Axen/ ;pocpoqeﬂo, Ig;(ymuulrpyﬁhpnx
1  2019-266 Napax-crtosiHka_>XK EBponerckunin & KysbMmua A. B. 385.3/ /214.3 37/48.8 12.7 16.4
2  2018-235 KK B HoBocubupcke_HukntuHa 1 o... E Muxaiinu C. I1. 905.1/ /7761 (2 %] 52/109.0 12.0 8.9
3 2017-233 KK B TiomeHn_IT16 P rnemoyuncanse.c. 4296.3/ /20986 X3 101/515.2 12.0 7.7
4 2018-247 MOK TiomeHb P neroyuneansp.c. 2579.3/ /22632 (B3 86/183.6 7.1 71
5 2019-257 NpodcotosHas_T11_TiomeHb E Muxaiinus C. M. 2574.4/ /921.6 m 100/116.3 4.5 4.7
2019-255 >KK 30PIE 9 B Mck finn C. . 3509.2/ /1889.3 E2R3 58/130.9

2019-265 K[ B XXK BugHbii M119_20r. Tiome... ; 3 3353.7/ /1313.6 95/97.5

2019-256 )Kﬂ, Ha gKyLUeBa '5,‘ MeTpywkesuu P. C.
Hck_KoppeKkTupoBK...

517.7/ /516.7 0/0

[[pMeyaHud :
OTYET COPTHUPYET IIPOEKTH II0 OOBEMY IIPOCPOYEHHHX 3alad.



— AHaJIM3 IIJIaH-QakTa IIO
[IPOEeKTaM KOMIIaHUU
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I[[pMeyaHud :

[IOKa3HBaeT IJIaHOBHE M QaKTUUIECKMEe TPYIO3aTPaTH ;
IIOKA3BBaAEeT I'pAnviive, IIOJIYYEeHHBE U 3aaKTUPOBAHHEE
IIJIaTeXM IIO IIpOeKTaM.



HR nepepoBukn

PentuHr MK no BbiNoAHEHHbIM TRYA0OHAM.

PK VP

# CoTpyaHukK
1 8, KypTouakosa . .
2 ? LLla6annH H. B.

l'ynses [. A.

=D

4 3 MonexN.T.

A CreweHkoA.T.
Tpodumuyk B. B.

Cynapukosa K. I1.

’a Psabuesa A. B.

é Mapkusckas M. U.

10 9 KopHuwuHa E. B.

OCKa TIoYeTa KOMIIaHUU

MpoekTbl Otgen Hauano

3/5/N

OKkoHuaHue

28.0/ /25.07Tp.4.

42.6/ /8.0Tp.Aa.

24.1/ /22.11p.O.

270/ /20.0Tp.o.

255/ /20.5Tp.o.

28.5/ /19.0Tp.o.

217/ /19.6Tp.o.

20.0/ /0Tp.Aa.

20.1/ /5.11p.A.

19.9/ /071p.A.




HR oTcTaowume

Pentunr MK no npocpo4eHbiM TRYAOOHSM.

PK VP

# CoTpyaHUK

1 ﬂ Manywwmna B. O.

2 Q HeunaBecTHO

f K n.o.
3 < Kosnos
4 9 Wa6anmHH.B.

Bebep M. 4.

. erkenb O. U.
@

(9 PsabuesaA. B.

Q lopkonbuesaA. C.

Q MectyHoBa A. A.

10 9 KopHuwunHa E. B.

3/8/N

OCKa IIO30pa KOMIIaHMM

440/

40.0/

37.0/

42.6/

450/

20.0/

20.0/

20.5/

19.9/

19.9/

/2.37Tp.A.

/2.07p.p.

/3.8Tp.a.

/8.0Tp.A.

/2.0Tp.A.

/07Tp.A.

/07Tp.Ao.

/07Tp.A.

/07Tp.Ao.

/0Tp.A.

MpocpoyeHo

35.8Tp.A.

34.0T1p.a.

31.1Tp.Aa.

29.6Tp.4O.

28.8Tp.4.

19.0Tp.Ao.

18.0 Tp.4.

17.9 1p.o.

17.9 1p.o.

17.6 Tp.A.




— CpO4YHHE IIPOOJIEMH

KOMIIaHVIN

3apaum XAyHbl

CoTHs cambIx NMPOCpPOY€eHHbIX 3aJa4y B KOMMNaHUN.

# 3apava

1 OdopmMneHne KnagoyHbIX NnaHoB

2 MogroToBka BUAOB 1 NIMCTOB AN hparMeHTOB KNnaaKu

3 Paspesbl

4 MopenupoBaHue KpoBnu

5 Cxema pa3meTKy NapkoBKU

6 OdopmneHne n paspaboTka aCKN30B cxeM Butpakei

7 OdopmneHune hparMeHTOB KNaaKu 1 apMUpoBaHUS Hapy>XXHbL...
8 CospaHue crneuyudurkaumm no asepsim

9 [o6aeneHue paclupstowero npoguns B cemenictso BRU_OKk...
10 MopBanbHbI aTax : KoppekTuposka cemeictB BRUOKoHa

11 [MpoBepka TMNoBo ABepeli Ha COOTBETCTBUE UCXOOHBIM Aa...

MpoekT

2017-233

2019-257

2017-233

2017-233

2017-233

2017-233

2019-257

2017-233

2019-265

2017-233

2019-257

3/8/N
2.0/2.0/071p.A.
20/20/0Tp.A.
25/25/071p.A.
0.5/0.5/0Tp.A.
0.5/0.5/0Tp.Aa.
2.0/20/071p.A.
2.0/2.0/071p.A.
1.0/1.0/07Tp.o.
1.0/0/0Tp.A.
0.5/0.5/071p.A.
4.0/40/0Tp.A.

MpocpouyeHo

102p./2.0Tp.o.

101 4./2.071p.o.

98n./2.5Tp.AO.

97 p./0.51p.Ao.

97 p./0.5Tp.Ao.

97 n./2.07Tp.A.

97 n./2.07Tp.A4.

96p0./1.0Tp.AO.

960./1.0Tp.AO.

95p./0.5Tp.A.

95n./4.07Tp.A.

WUcnonHutennb

f

KocbsiHoBa J1. A.

Q BypeHoBaT. B.

!
a
f

KocbsiHoBa J1. A.

KocbsiHoa J1. A.

KocbsiHoBa J1. A.

’@ Psb6uesaA. B.

Q BypeHoBa T. B.

’9 Pabuesa A. B.

‘@' BopoHos B. B.

l@ Psi6Liesa A. B.

@ CkpunHukosa O. C.
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BoponuHa E. C.

[MonosaA. A.

BopoHnuHa E. C.

BoponuHa E. C.

BoponuHa E. C.

BoponuHa E. C.

[MonosaA. A.

BoponuHa E. C.

dépoposaE. B.

BopoHuHa E. C.

Monosa A. A.



— YCIIEBaAeMOCThb IIO IIPOEKTY

C)xuraHuve Tpypo3aTparT 2018247
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— WUpeanbHbiit Burndown — OcraBlimecs Tpyao3arparbl

[[pMeyaHUd :

MallMHa CcaMa IIDOHMMaeT IMHaMMKY CXUTaHMsS TpyIoo3aTparT,
JICXOO U3 O0OBbeMa M BpeMeHU IIpoeKkTa.



— AHAJIM3E V3IMEHEHNVY B
[IDOEeKTE
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[[pMeyaHud :
MallllHa aBTOMAaTUYEeCKM, B PexXMMe peajibHOT'O BpeMeHH,
KOPPEeKTUpyeT MHIEKC peHTabelbHOCTHM IIpoeKkTa.



— [IonCcKk ImIpobJiieM B IIPOEeKTe
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I[[pMeyaHud :

coCcTaB - OCHOBHOU MHCTpyMeHT PII Oida a”Hanmza IIpOoeKTa,
[IOKA3HBaEeT IIPOOJIEMH B 3aladaxX II0 BHIOAHHBEM MalllTHOU
aBTOCTATyCaM, IIOKazbBaeT IIPOOJIEME B 3aladax IIo
BEIODAHHRM BIl PYYHEM CTaTyCaM.



— 3arpys3kKa COTPYIHMKOB B
KOMIIaHM (C BBIIOJIHEHMVEM )

3arpyska COTpyAHUKOB

AR ceHT. 20 0OKT. 2019 HO6. 2019

nek.2019 3 3 anp. 2020 VIOH. wion. 2020
10. KocbsiHosa J1. A. : H I
a .
11. Mapkusckas M. U. H
@ .
_ 12.MapamoHoBsa A. A. : I
&
Q 13.MecTyHoBa A. A. :
- PK

y  14.MetyxoBA. [ H I ’I
) PK

o

15.Monosa A. A.

E 7

" 16.PycaHoBa K. A. : |_|
& -

"' 17.PsbuesaA. B.
PK

a 18. CkpunHukosa O. C.

- 19. ®époposaE. B. H { I
d v :

@ 20.4ypuHA. A :
@ 1.bo6pos . H. H H
- PK
2.BparuHa K. E. : H H H
‘q PK
0 3.Bynakos A. A. :
PK

[TprMevYaHud :

3eJIeHBNM IIBEeT - 3allJIaHMPOBAHO, BHIIOJIHEHO, IIPOBEPEHO;
XKEJITHM - 3BallJIaHMPOBAHO, BHIIOJIHEHO;

CEPHNM - 3BallJIaHMPOBAHO;

OMOJIETOBHM - OTIIYCKA.



— CeTeBOe IIJIaHMPpOBaHUE
TIpOEeKTa

CeTeBoe NyIaHNPOBAHUE 2019266 a

; MaHenb MHCTPYMEHTOB

®unbTp no pasgenam  PunbTp No
WUCMONHUTENSM

(11,242@1,00(1114) 1ok 1100 (11.24) - kok 1 1100 (11.24) ko1 1100 (11.24) oK1 11100 (1124
£2.22 £2.20 B4.8 B4.9 w

D C ® 4 &2 9D

H ~l
) ~
1 ()l'b 0)
4 ¥ NoMoLwHMK NaHUpoBaHUs
3 MoaceeTka [OCTMXXMMBIX 3apa4
‘.@!53(10.97_} “KK4 .78(10.19_)@1.00(9.19) SKOK4
B1.1 @ @ B1.7
f CBSI3HOCTb
100 %
ceTeBOro nnaHa
Bcero 3agau 0
LoCcTuXunmbIx 0 Hepoctwkumbix O
1Y0.13 (24.48). .13 (24.35) f KK .38(23.97)ﬁ
\e212) S Bcero peGep 0
[ocTuXunmbix 0 Hepoctuwkumbix O

SOK1Y 050 (0)  f-kok1Y 100 0) f-kok1) 0.50 (0) ﬁ
62.27 B4.15 52.28 B
3apava

HasBanue: MogenvpoBaHve apMupoBaHust
PEKOHCTPYNPYEMOrO MOHONUTHOIO
pocTBepka Pm-19

-KXK1
b2.8

\.@mom.n_) “iok1 1088 (13.11) fkok 1 1100 (13.11) ok 1 11,00 (13.11)

-KK1 Y100 (131D ko1 Y100 (1310 koK 111,00 (13.11) f-kok1 1025 (13.11)
B2.6 B2.7

MyTb:
2019-266 Napax-crosiHka_>XXK EBponeiickuii
[apax-CTosiHKa P_BpycHuku -KK1

Bnok 2. MogenupoBaHusi apMUpOBaHnst MOHOMUTHbBIX
nocTRANKOR

[[pMeyaHUd :

yepes CceTeBHEe IIJIaHB peajiM30BaHO aBTOIIJIAHUMPOBaHUE;
MalliHa CaMa pacCYMTHBaeT, KTO M KOoTI'Da IOJIXeH paboTaTh;
MallMHa yMeeT caMa IIoIOoMpaThk COTPYIHMKAa Ha 3ajady.




— JIMYHBY KabOyHeT
[IPOEKTUPOBIIMKA

f) 3apaum
{ Bce 3agaun cotpyoHmka ®époposa E. B.
VP | AR
WcnonwuTtens 3apayv Mounck NHcTpymeHTHIlencTBus Macwra6b
MpoexTbl i ~-Bce-- ~  Bee - F 9 ¢ R X & C E % ® =
3agaun =
HR-Cymmatop laa
AKTUBHOCTb [ Koppektuposka B cootBetctBum KI - 29.07.2019
MameHeHune suBucumoctu yposHsa  30.07.2019
KypHan geictaui 8 KoppekTuposka asepHbix npoémoe  07.08.2019
KoppekTupoBka necTHumy, 14.08.2019
[enoaunTsl P
i KoppekTupoBka CTbIKOB CTEH 14.08.2019
Koppektuposka rabaputos CY 16.08.2019
Odopmnenne nogdopkn Hopm B T 08.04.2020

§ Byperosa T. B.

ﬂ BypeHosa T. B.
Paspabotka cneundukauyum meber  16.03.2020 %
1

Paspabotka cneundukauyum napkc  17.03.2020

s
|| Pa3spa6oTka cxeMbl ABKeHMs aBT  18.03.2020 1@  Pa3paboTka cxembl ABWKEHWS aBT,

Pa3paboTka noataxHbIX NnaHoB ¢ 26.03.2020

,\‘Q BypeHoBa T. B.

Q BypeHosa T. B.

Ocbopmnenne TY M 09.04.2020
C6opka 1 npoeepka anbboma 13.04.2020
Meyatb M4 B pdf/akcnopT B pegakt  14.04.2020
Paspabotka nnaHoB co cxemon ny  08.04.2020
BHeceHue pewenne no NBM3Y 8 11.04.2020 ﬁ
Mpogomkerne CosnaHne cxem AY  11.04.2020

BHeceHue pewenune no N AP B 1t 13.04.2020

BHeceHwue peluenuit no anektpocH  15.04.2020
D o

I[[pMeyaHud :

BIl BMOIMT B JIMYHOM KabmMHeTe CBOM 3allavdM UM 3aladl CBOUX
IIOOYMHEHHBIX ;

[[K B JIMYHOM KabmHeTe BUIUT TOJIBKO CBOUM 3aladl.



— ABTOMATHUUYECKMI pacydeT
IOXOIa COTPYIHMKA

9} deno3utbl

0 Lenoaunt nonb3osatens ®énoposa E. B.
VP | AR

MpoeKTbi a2 , ,
YucTbin oenosuT [ps3HbI aeno3nt

oP 1146 540,09°

L4

3apgaun

HR-Cymmarop e Cxema NoXapHoi CUrHanmaaummn

2091 1,35 P 2017-233 KK B Ttomenn_T16 KoppekTuposka 1 n ne padunyeckas yactb
AKTUBHOCTb | Ir:7.74 | ®OT: 30% | CtoumocTb: 83 645,41 P | AnuTenbHocTb: 36.0 Tp.A4.
XKypHan gencreumn (=] MosicHuTenbHas 3anucka. MNoxxapoTyLleHue 1 abiMoyfaneHue.

11 617,42 P 2017-233 XK B Tiomenwn_IT16 KoppekTtuposka 1 an ne MosicHuTenbHas 3anucka
,D,eI'IOGVITbI Q Ir: 7.74 | ®OT: 30% | CTroumocTb: 46 469,67 P | AnutenbHocTb: 20.0 Tp.A.

MopennpoBaHue oTaenku hacagos

q 24 118,22 P  2019-255>XKK30PIE98Mck > louepeab > P > AC2 > Bnok 1. dacapsi/cederus
Ir: 7.15 | ®OT: 30% | CtoumocTs: 32 157,63 P | AnutensHocTs: 15.0 Tp.4.

MopennposaHue oTaenkun

20040,05P  2017-233 KB Tiomermn_Mé > Koppektuposkal > M > AP > [naHKkposmm
Ir: 7.74 | ®OT: 30% | CToumocTs: 26 720,06 P | AnutenbHocTs: 11.5 Tp.A4.

Mo,qenvlposaHme CTeH

20 040,05 P 2017-233 KK B Tromenu_T16 KoppekTtuposka 1 an AP Mnax kposnn
Ir: 7.74 | ®OT: 30% | CTroumocTs: 26 720,06 P | AnutensHocTs: 11.5 Tp.A4.

Mo,qenvlpoaaHme Orpa)Kﬂ,eHI/lIZ, CTpPEeMAHOK, BOPOHOK, NapaneTHbIX KpbILWeK

19 168,74 P 2017-233 XK B Tiomenwn_IT16 KoppekTtuposka 1 an AP naH kposnn
Ir: 7.74 | ®OT: 30% | CTroumocTb: 25 558,32 P | AnutensHocTs: 11.0 Tp.A4.

[TpmMedYaHMA :

B JHUIIMaATOpEe peanm3zoBaHa 20PeKTUMBHaAA CUCTeEMa OIIJIATH
Tpyoa COTPYIOHMKOB, MallMHa caMa yMeeT pacCuUYMTHBaATHb
IOXOHO COTPYIOHUKA.



1. COAEPXAHUE

2. CPOKU

3. CTOMMOCTb

4. KAYECTBO

5. PECYPCbI

6. KOMMYHUKALINW

7. 3AKYTNKU

8. CTOPOHBbI

9. PUCKN

CywHocTu ynpaeneHus npoektom. PMBOK 5.0

C6op TpeboBaHMM, NOATBEPXKAEHNE TPEOOBAHUI, KOHTPO/Ib TPE6OBaHUI K NPOEKTY U NPOAYKTY.
Pa3paboTka 1 KOHTPOb pacnucaHusi NpoeKTa.

OueHka CTOMMOCTH, ornpeaeneHune 6P0ﬂ)KeTa, KOHTPOJIb CTOUMOCTU MNpoOeKTa.

YnpaBneHue Ka4ecTBOM MpoeKTa - o6ecrneyeHne CoOoTBETCTBUA TPE60BAHUAM K MPOEKTY, BK/IKOYaa TpeboBaHUA K NPOAyKTY,
1 NOATBEPXAEHMNE TaKOro COOTBETCTBUSA.

nﬂaHMpOBaHMe N KOHTPOJ1b peCypCoB MNMpoekKTa.

O6ecneyeHne CBOEBPEMEHHOIO U Hagexallero c6opa, pacnpoCTpaHeHUs], XpaHeHUs!, NONyYeHUss U apXMBUPOBaHUS/
yTUNN3aLUN NPOEKTHON nHpopMaLmu.

lepaBneHme 3aKyrnkamu HGO6XOAVIMbIX ONA OCywleCTB/1IeHUA NMPoeKTa MaTepuasioB U yCnyr.

nﬂaHMDOBaHMe KOHTpPaKTauun, KOHTPpakTauua n KOHTPOJib KOHTPaKTauun B NPOEKTE.

NpeHTudukauma, aHanus, pazpaboTka CLieHapueB pearmpoBaHusl U KOHTPOJb PUCKOB B NpoeKkTe. PUCKK pa3pabaTbiBatoTCS
OTHOCUTENbHO BCEX CYLLLHOCTEN yrpaB/ieHUs MPOEKTOM.



EVNC npoekTmpoBLyKa. NHCTpyMeHTbl ynpaBneHnda. MOHUTOPUHT

MpeaAorosop UHALMaLms BoinonHeHue LIMKNBI M3MEHeHuiA 3akpbiTve AHanu3
CoaepxaHve G-drive BIM 360 Docs
Cpoku
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